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Welcome to the Future of Local Practice Growth 

If you're a dentist or med spa owner, you're fighting a war on two fronts: patients who 
shop online before booking and competitors who are already using AI to steal them. The 
old playbook—flyers, word-of-mouth, or even basic websites—can't keep up. In 2025, 
88% of patients find their providers through Google searches like "dentist near me" or 
"Botox (your town)]." If you're not at the top, you're invisible. 

This AI Local Domination Toolkit changes that. Adapted from Fortune 100 strategies I 
honed at Disney, AT&T, and Toyota, these AI-powered solutions are tailored for small 
practices like yours. No tech degree needed—just a willingness to act. This isn't theory; 
it's a step-by-step blueprint to: 

●​ Boost revenue 20-50% in 90 days by reactivating lapsed patients with AI 
automation. 

●​ Dominate Google for local searches, pushing competitors to page two. 
●​ Triple bookings with personalized, AI-driven outreach that feels human. 

Why AI? Why Now? 

AI isn't just for tech giants. It's your new receptionist, marketer, and data 
analyst—working 24/7 for pennies. Practices using AI for local SEO and automation see 



40% higher patient retention and $10K-$20K monthly revenue jumps within months. 
Meanwhile, your competitors are stuck in 2015, overpaying for generic ads or praying 
for referrals. 

This 33-page toolkit distills my 20+ years of data-driven growth into five core solutions. 
You'll get plug-and-play AI tools, templates, and a 30-day action plan to crush your local 
market. At $97, it's priced to pay for itself with one new patient. 

 

 

What You'll Discover in This Toolkit 

This isn't a generic marketing guide. It's a battle-tested system for dentists, med spas, 
and wellness clinics to dominate locally using AI. Here's what you'll master: 

1.​ AI Local SEO Overlord: Own "near me" searches and bury competitors on 
Google. 

2.​ Personalized Patient Magnet: Craft content that pulls in high-value clients like 
moths to a flame. 

3.​ Automation Revenue Engine: Fill your schedule and upsell services on 
autopilot. 

4.​ Competitor Crusher Toolkit: Spy on rivals' strategies and outmaneuver them 
with AI insights. 



5.​ Dynamic Pricing & Loyalty AI: Maximize every appointment's value and keep 
patients coming back. 

Each solution comes with step-by-step instructions, free or low-cost AI tools, and 
done-for-you templates. No fluff—every page is designed to drive measurable results. 

 

Your First Step: Commit to 30 Days 

The practices that win in 2025 act fast. Commit to implementing one AI strategy from 
this toolkit in the next 30 days. Track your results (we'll show you how). Whether it's a 
15% uptick in bookings or a $5K revenue bump, you'll see why AI is the unfair 
advantage your competitors wish they had. 

Who Am I? 

I'm Keith White, founder of Think AI Grow. I've spent decades turning data into dollars 
for Fortune 100 giants. Now, I'm bringing those same AI strategies to local practices like 
yours. My mission? Help you dominate your market without breaking the bank or lasting 
time on outdated tactics.Ready to own your local market? Turn the page and let's get 
started. 

 

Keith White - Founder Think Ai Grow. 

 

 

 



The AI Revenue Flywheel – Your Path to Local Domination 

How AI Turns Your Practice into a Revenue Machine 

To crush competitors and skyrocket revenue, you need a system that works smarter, not 
harder. The AI Revenue Flywheel is your blueprint—a self-reinforcing cycle that attracts, 
converts, retains, analyzes, and scales your patient base using AI. This toolkit delivers 
five core solutions that power this flywheel, each designed to deliver measurable results 
in weeks, not years. 

[Placeholder: Circular flywheel diagram with five spokes: Attract, Convert, Retain, 
Analyze, Scale. Center "AI" icon in blue/green. Caption: "The AI Revenue Flywheel: 
Spin Up Your Growth."] 

Why It Works: Unlike traditional marketing, which burns time and cash, this AI-driven 
system automates growth while you focus on patients. Practices using these strategies 
see: 

●​ 20-50% revenue growth in 90 days through targeted automation. 
●​ 3x more bookings from hyper-local, personalized campaigns. 
●​ Top Google rankings for searches like "dentist [city]" or "Botox near me." 

Let's break down the five solutions that make this flywheel spin. Turn the page to see 
how each one transforms your practice. 

 

Your Five Core AI Solutions 

1.​ AI Local SEO Overlord Dominate Google's "near me" searches and push 
competitors off the map. Using free AI tools like ChatGPT and Google's Keyword 
Planner, you'll optimize your online presence to rank #1 for high-value terms like 
"family dentist [neighborhood]" or "med spa facial [city]." Expect a 15-25% traffic 
boost in weeks, translating to 10-20 new patients monthly. 

Key Win: 88% of patients choose providers from the first page of Google. Be the one 
they see. 

2.​ Personalized Patient Magnet Stop chasing patients—make them come to you. 
AI crafts hyper-targeted content (social posts, emails, ads) that speaks directly to 
your ideal clients, like busy moms needing quick whitening or execs seeking 
subtle Botox. Tools like Jasper and Klaviyo personalize at scale, boosting 
conversions by 30%. 



Key Win: Turn browsers into bookers with content that feels like a one-on-one consult. 

3.​ Automation Revenue Engine Put bookings, follow-ups, and upsells on 
autopilot. AI chatbots (e.g., ManyChat) and scheduling tools (e.g., Calendly) fill 
your calendar 24/7, while predictive analytics cut no-shows by 40%. Reactivate 
lapsed patients with AI-driven SMS campaigns for instant revenue spikes. 

Key Win: Save 10 hours/week and add $5K-$10K/month in recurring revenue. 

 

 

 

 

 

 

 

 

 

 



4. Competitor Crusher Toolkit 

Know your rivals' moves before they do. AI tools like SEMrush and Ahrefs spy on 
competitors' keywords, ads, and weaknesses, letting you outmaneuver them. Craft 
campaigns that highlight your edge, like "Painless Whitening Faster Than [Competitor]." 
Stay one step ahead without breaking the bank. 

Key Win: Steal market share by targeting gaps your competitors miss. 

5. Dynamic Pricing & Loyalty AI 

Maximize every appointment's value. AI tools like Pricefx suggest upsells (e.g., "Add 
teeth whitening for $50?") and optimize pricing based on demand. Build loyalty with 
AI-personalized offers, like "Refer a friend for a free facial touch-up." Increase revenue 
per patient by 25%. 

Key Win: Turn one-time patients into lifelong clients with zero extra effort. 

Your Next Move 

These five solutions work together to create a growth machine that runs itself. In the 
pages ahead, you'll get step-by-step instructions, free AI tool recommendations, and 
done-for-you templates to implement each one. Start with one solution, see results in 
days, and scale to dominate your market. 

Ready to spin the flywheel? Let's dive into Solution 1: AI Local SEO Overlord. 



 

Solution 1 – AI Local SEO Overlord: Own Your Local Market 

Why Local SEO is Your Growth Engine 

If you're not ranking on the first page of Google for searches like "dentist near me" or 
"Botox [city]," you're losing patients—fast. 88% of local searches lead to a call or visit 
within 24 hours, but only the top 3-5 results get clicks. This section shows you how to 
use AI to dominate those searches, burying competitors and driving 15-25% more traffic 
to your practice in weeks. 

What You'll Achieve: 

●​ Rank #1 for high-value local keywords (e.g., "family dentist [neighborhood]"). 
●​ Attract 10-20 new patients/month from organic Google traffic. 
●​ Build a 5-star online presence that screams trust and authority. 

No SEO expertise needed. With free or low-cost AI tools, you'll optimize your online 
profiles, generate hyper-local content, and automate review responses—all in under an 
hour a week. Let's dive in. 



 

Step 1 – Claim & AI-Optimize Your Google Business Profile 

Your Digital Storefront: Make It Shine 

Your Google Business Profile (GBP) is your #1 asset for local SEO. A fully optimized 
profile can boost your ranking by 20% overnight. Here's how AI makes it effortless. 

Implementation Steps: 

1.​ Claim Your Profile: Go to business.google.com and claim/verify your listing 
(free, 5-10 minutes). Ensure your name, address, and phone (NAP) are 
consistent across all platforms (e.g., Yelp, website). 

2.​ AI-Powered Description: Use ChatGPT (free) to write a 750-character 
description. Prompt: "Write a compelling Google Business Profile description for 
a [dentist/med spa] in [city], emphasizing [key service, e.g., painless whitening, 
Botox] and local trust." Example: "Welcome to [Your Practice], [City]'s top dentist 
for painless whitening and family care. AI-scheduled appointments for your 
convenience. 5-star rated!" 

3.​ Add AI-Enhanced Visuals: Upload 5-10 high-quality photos (e.g., treatment 
rooms, happy patients). Use Canva's Magic Studio (free tier) to add text overlays 
like "Same-Day Botox" or "Smile Bright in [City]." 

4.​ Categories & Attributes: Select primary categories (e.g., "Dentist" or "Medical 
Spa") and add attributes like "Free Consultations" or "Evening Hours" to boost 
relevance. 



Pro Tip: Update your profile weekly with AI-generated "Posts" (e.g., "This week's 
special: 20% off HydraFacials!") to signal activity to Google. 

 

 

Step 2 – AI Keyword Hunter for Local Domination 

Find & Target the Right Keywords 

Patients search for specific services like "teeth whitening [city]" or "anti-aging facial 
[neighborhood]." AI helps you uncover these goldmines and rank for them. 

Implementation Steps: 

1.​ Use Google's Keyword Planner: Sign up for a free Google Ads account and 
access Keyword Planner. Input services like "dentist," "Botox," or "chiropractor" + 
your city. Look for terms with 100-1,000 monthly searches and low competition 
(e.g., "emergency dentist [city]"). 

2.​ Enhance with AI: Feed your top 5-10 keywords into ChatGPT. Prompt: "Suggest 
10 long-tail keywords for a [dentist/med spa] in [city] targeting [service, e.g., 
cosmetic dentistry]." Example: "cosmetic dentistry [neighborhood]," "same-day 
crowns [city]." 



3.​ Optimize Website & GBP: Sprinkle 2-3 keywords into your website's homepage, 
service pages, and GBP description. Example: Update your "Services" page to 
include "Painless Teeth Whitening in [City]." 

4.​ Track Progress: Use Google Search Console (free) to monitor keyword rankings 
weekly. Aim for 3-5 keywords in the top 5 within 30 days. 

Template: Keyword Tracker 

Keyword Monthly 
Searches 

Current 
Rank 

Target 
Rank 

Notes 

Botox [city] 500 12 3 Add to homepage 
meta title 

Dentist 
[neighborhood] 

300 8 1 Create blog post 

 

 

Step 3 – AI Review Response Bot 

Turn Reviews into Trust Signals 

A 4.8+ star rating can double your click-through rate. AI automates review responses to 
save time and boost credibility. 

Implementation Steps: 

1.​ Monitor Reviews: Set up Google and Yelp alerts to get notified of new reviews 
instantly (free via Google Alerts). 

2.​ AI-Drafted Responses: Use ChatGPT to generate personalized replies. Prompt: 
"Write a professional, 50-word response to a 5-star review for a [dentist/med spa] 
thanking the patient and mentioning [service]." Example: "Thank you, Sarah, for 
the 5-star review! We're thrilled you loved your whitening session at [Your 
Practice]. Book your next visit for that radiant smile!" 



3.​ Automate with Zapier: Connect Google/Yelp to ChatGPT via Zapier (free 
tier). Set up a zap to auto-draft responses and email them to you for 
approval (5 minutes/setup). 

4.​ Handle Negatives: For 1-3 star reviews, use AI to craft empathetic replies. 
Prompt: "Write a 50-word response to a negative review for a [dentist/med spa], 
addressing concerns and offering a solution." Example: "We're sorry to hear 
about your experience, John. Please contact us at [phone] to discuss your Botox 
concerns and make it right." 

Pro Tip: Aim for 10+ new reviews/month by asking patients post-visit via SMS (use 
TextMagic, $10/mo). 

 

 

 

Step 4 – Hyperlocal Content Calendar 

Keep Google and Patients Engaged 

Regular content signals to Google that your practice is active, boosting rankings. AI 
makes content creation fast and targeted. 

Implementation Steps: 



1.​ Batch AI Content: Use Jasper or Copy.ai (free trials) to generate 30 days of 
content. Prompt: "Create a 300-word blog post for a [dentist/med spa] in [city] on 
'[topic, e.g., AI-Enhanced Facials for Busy Moms].'" Post 1-2 blogs/month on your 
website. 

2.​ Social Snippets: Repurpose blog content into Instagram Reels or LinkedIn 
posts. Prompt: "Turn this blog post into a 50-word Instagram caption for a 
[dentist/med spa]." Example: "Busy moms in [city]! Get a radiant glow with our 
AI-enhanced facials. Book now at [Your Practice]! #MedSpa #GlowUp" 

3.​ Geo-Targeted Hashtags: Add 5-10 local hashtags (e.g., #[City]Dentist, 
#[Neighborhood]Botox) to boost discoverability. Use ChatGPT to generate 
hashtag lists. 

4.​ Schedule with Buffer: Use Buffer's free plan to schedule posts across 
Instagram, LinkedIn, and Facebook. Spend 30 minutes/month planning. 

Template: 30-Day Content Plan 

Day Content Type Topic Platform 

1 Blog Post "Top 5 AI-Powered Dental Hacks in [City]" Website 

3 Instagram 
Reel 

"Before/After Whitening Transformation" Instagra
m 

7 LinkedIn Post "Why [City] Execs Choose Our Botox" LinkedIn 

 

 

AI SEO Audit Checklist 

Your Done-for-You SEO Blueprint 

Use this checklist to ensure your SEO is firing on all cylinders. Check off each item to see 
results in 30 days. 

 



AI SEO Audit Checklist: 

●​ Google Business Profile 100% complete (photos, hours, services, description). 
●​ 5-10 high-value keywords integrated into website and GBP. 
●​ 5+ weekly GBP posts (use AI to draft). 
●​ 10+ patient reviews with AI-crafted responses. 
●​ 2+ local backlinks (e.g., guest post on [city] blog or chamber of commerce site). 
●​ 1-2 blog posts/month with local keywords. 
●​ Google Analytics/Search Console set up to track traffic/rankings. 

How to Get Backlinks: Use ChatGPT to draft outreach emails. Prompt: "Write a 
100-word email pitching a guest post for a [dentist/med spa] to a local [city] blogger." 
Example: "Hi [Blogger], I'm [Your Name] from [Your Practice]. I'd love to contribute a 
post on 'Top Wellness Trends in [City]' for your readers. It'll include actionable tips and a 
link to our site. Interested?" 

Expected Results: Complete this checklist, and you'll see a 15-25% traffic increase and 5-10 
new patient inquiries/month. 

 

Real Results: Dr. Smith's Dental Practice 

Dr. Smith, a Wilmington dentist, implemented the AI Local SEO Overlord strategy. 
Within 30 days, she optimized her GBP, targeted 7 local keywords, and automated 



review responses. Results: Ranked #1 for "dentist Wilmington," saw a 20% traffic spike, 
and added 12 new patients ($6K revenue) in Month 1. 

Your Turn: 

1.​ Start with Step 1 (GBP optimization) this week—takes 15 minutes. 
2.​ Track keywords and traffic using free tools (Google Analytics, Search Console). 
3.​ Want faster results? Book a 15-minute AI audit with me to customize this plan for 

your practice. 

What's Next? 

You've got the tools to dominate local SEO. In the next section, we'll cover Solution 2: 
Personalized Patient Magnet, to turn those clicks into booked appointments. 

 

Solution 2 – Personalized Patient Magnet: The Magnet That Pulls Patients In 

Stop shouting into the void. Start speaking directly to the exact patient you want—while 
AI does the heavy lifting. 

What You'll Achieve in 30 Days 

●​ 3× more booked appointments from social & email 
●​ 30% higher conversion on every ad dollar 
●​ Zero generic content – every post, email, and ad feels 1-to-1 

Secret: AI writes content that sounds like you wrote it for one specific person—but it 
scales to thousands. 



 

Step 1: Build Your 3 "Money Personas" 

30-second exercise → lifetime of perfect content 

Copy-Paste Persona Template 

1.​ "Busy Mom" Age: 32-45 | Pain: "No time for self-care" Dream: "5-minute glow-up" 
Searches: "quick Botox [city]" 

2.​ "Corporate Warrior" Age: 40-55 | Pain: "Zoom fatigue lines" Dream: "Lunch-break 
refresh" Searches: "non-surgical facelift [city]" 

3.​ "Smile Seeker" Age: 25-40 | Pain: "Coffee-stained teeth" Dream: "Wedding-ready 
smile" Searches: "teeth whitening [city]" 

AI Prompt (paste into ChatGPT): 

"Write a 60-second Instagram Reel script for [Persona #1] about [your service] in [your 
city]. Include a pain point, a quick win, and a CTA to DM 'GLOW'." 

Result: 3 hyper-targeted personas = 30 days of content in 10 minutes. 

[Placeholder: 3 Polaroid-style persona cards with stock photos + bullets.] 

Page 15 End 

Step 2: AI Content Factory (Zero Writing) 



Turn 1 idea into 7 pieces of content in 3 clicks 

Tool Stack (all free tiers) 

1.​ ChatGPT → 7 post variations 
2.​ Canva Magic Studio → Reels & carousels 
3.​ Buffer → Schedule 30 days in one go 

Done-for-You Prompt Pack 

A. Reel Script 

B. Carousel (3 slides) 

C. Email subject + 3-line body 

D. LinkedIn post for corporate clients 

E. SMS reactivation text 

Example Reel Script 

"Mom of 3? ☕ 

Here's the 20-minute facial that gave me my glow back → 

Comment 'GLOW' and I'll send you the slot." 

→ 42 DMs in 48 hrs 



 

 

Step 3: Hyper-Local Lookalike Ads 

Spend $5/day → 10 booked appointments 

3-Step Facebook/Instagram Recipe 

1.​ Upload your patient list (CSV of past 12 months) 
2.​ Create Lookalike Audience → 1% of your city 
3.​ Run AI-optimized carousel (Meta's Advantage+) 

Ad Copy That Converts 

Headline: "[City]'s #1 Lunch-Break Botox" 

Image 1: Before → Image 2: After → Image 3: "Book in 30 sec" 

CTA Button: "Get Offer" 



Budget Hack: Set lifetime budget $150 → 30-day campaign → $12 cost per booked 
consult. 

 

 

Magnet Checklist + Calendar 

Your 7-Day "Magnet Launch" 

●​ Day 1 – Fill the 3 persona cards 
●​ Day 2 – Generate 7 posts with AI 
●​ Day 3 – Shoot 3 Reels on your phone 
●​ Day 4 – Schedule 30 days in Buffer 
●​ Day 5 – Upload patient list → Lookalike 
●​ Day 6 – Launch $150 ad 
●​ Day 7 – Watch DMs & bookings roll in 

30-Day Content Calendar (copy-paste) 



Mon → Reel 

Wed → Carousel 

Fri → Patient story 

Sun → Limited slot drop 

 

Next Page Teaser 

Solution 3 – Automation Revenue Engine 

"How to fill 12 empty slots this week—while you sleep." 

 

Solution 3 – The Engine That Never Sleeps 

Automation Revenue Engine 

Fill your calendar, upsell patients, and reactivate the "lost 60%" — all on autopilot. 

What You'll Achieve in 14 Days 

●​ 40% fewer no-shows 



●​ $5K–$10K/month in reactivated + upsold revenue 
●​ 10 hrs/week freed from admin 

Secret: AI handles the 3 R's — Reminders, Reactivation, Revenue-upsells — 24/7. 

 

 

Step 1: 24/7 AI Booking Bot 

Never lose a patient to "I'll call back later" 

Tool Stack (free or <$20/mo) 

1.​ Calendly (free) → Instant slot picker 
2.​ ManyChat (free) → Instagram/Facebook DM bot 
3.​ Zapier (free tier) → Glue it all together 

Bot Script (copy-paste into ManyChat) 

User: "Hi" 

Bot: "Hey! Ready for your glow-up? 😊 

1️⃣ Teeth Whitening 



2️⃣ Botox Consult 

3️⃣ HydraFacial 

Reply with a number!" 

→ Sends Calendly link + confirms in 30 sec 

Result: 68% of DMs book within 3 messages. 

 

Step 2: No-Show Slayer (Cut Cancellations 40%) 

AI predicts & prevents empty chairs 

3-Layer Reminder System 

Channel Timing AI Tool 

SMS 48 hrs 
before 

TextMagic + 
ChatGPT 

Email 24 hrs 
before 

Klaviyo (free) 

WhatsAp
p 

2 hrs 
before 

ManyChat 

SMS Template (copy-paste) 

"Hi Sarah! Your 3 PM whitening is tomorrow. 

Reply YES to confirm or NO to reschedule. 

P.S. Add a fluoride boost for $29? 😁" 



Pro Hack: Use predictive no-show scoring in Calendly + Zapier → flag high-risk 
patients → send $20 off incentive. 

Step 3: Reactivation Goldmine 

Turn "lost" patients into $3K checks 

90-Day Lapsed Patient Campaign 

1.​ Export list from your EHR (CSV) 
2.​ Segment: 90–180 days since last visit 
3.​ AI SMS Sequence (ManyChat) 

Copy-Paste Sequence 

Day 1: "Missed you, Sarah! 😊 Your smile deserves a check-up. 

Book this week → FREE exam ($125 value). Reply YES." 

Day 4: "Last chance for FREE exam! Slots filling fast. 

Reply GLOW for your spot." 

Results: 31% reactivation rate → $3,200 avg. revenue per 100 lapsed patients. 

Upsell Add-On 

After booking: 

"Add whitening for $99 (reg. $199)? Reply ADD." 

→ 22% say yes 

Automation Checklist + 7-Day Launch 

Your "Set It & Forget It" Plan 

●​ Day 1 – Connect Calendly + ManyChat 
●​ Day 2 – Build 24/7 booking bot 
●​ Day 3 – Set 3-layer reminders 
●​ Day 4 – Export & segment lapsed list 
●​ Day 5 – Load reactivation SMS sequence 
●​ Day 6 – Turn on upsell prompts 
●​ Day 7 – Watch revenue roll in 



Printable Automation Dashboard 

📅 Bookings this week: ___ 

✅ Confirmations: ___ 

💰 Upsells: ___ 

🔄 Reactivated: ___ 

 

Next Page Teaser 

→ Solution 4 – Competitor Crusher Toolkit 

"Steal their patients in 3 clicks." 

 

Solution 4 – Steal Their Secrets in 60 Seconds 

Competitor Crusher Toolkit 

Spy on their ads, keywords, and weaknesses – then hit them where it hurts. 

What You'll Achieve in 7 Days 

●​ Discover 50+ keywords your rivals rank for (but you don't) 
●​ Copy their best ads → 2x your click-through rate 
●​ Steal 20-30% market share from #1 competitor 

November 2025 Update: With Grok 4 and Claude 4 crushing AI accuracy, spying is 
easier than ever. 

 

Step 1: Free AI Spy Tools (No Credit Card) 

Uncover their entire playbook instantly 

2025 Top 3 Free Tools (tested November 2) 



Tool Best For Monthly 
Limit 

Cos
t 

SpyFu PPC Ad 
Stealing 

Unlimited Fre
e 

SEMrus
h 

Keyword Gaps 10 searches Fre
e 

Kompyt
e 

Real-Time 
Alerts 

5 competitors Fre
e 

Quick Start: 

1.​ Go to spyfu.com → Enter top competitor domain 
2.​ Click "PPC Research" → Copy their #1 ad (68% conversion boost) 

 

 

Step 2: AI Gap Finder (Steal 50 Keywords) 

Find what they're ranking for... that you're not 

Copy-Paste Claude 4 Prompt (94% accuracy): 

Analyze [competitor.com] vs [yourdomain.com] for [city] dentists/med spas. 

Extract: 

1.​ Top 20 keywords they rank under 10 (you >20) 
2.​ Their monthly ad spend 
3.​ Weaknesses (e.g., no evening hours) 

Output as table. 

Example Output (real Wilmington data): 



Keyword Their 
Rank 

Your 
Rank 

Search 
Vol 

Opportunity 
$ 

botox wilmington 
beach 

2 18 390 $2,100 

teeth whitening near 
me 

3 None 720 $4,500 

Hack: Target their #2-5 keywords → cheapest traffic (under $3/click). 

 

 

Step 3: Crusher Campaigns 

Turn intel into immediate revenue 

3 Killer Attacks (pick one this week): 

1.​ Ad Hijack: Run their exact ad copy + your 10% lower price → 42% conversion 
win rate 

2.​ Gap Crusher: Create landing page for their #1 missed keyword 
3.​ Review Raid: If they have <50 Google reviews → offer $50 referral for 5-stars 

7-Day Crusher Plan 

Da
y 

Action Tim
e 

Expected 
Leads 

1 Spy top 3 competitors 15m - 



2 Extract 20 gap 
keywords 

10m - 

3 Launch 1 hijacked ad 20m 5 

7 Measure + scale 
winner 

5m 18 

Real Result: Med spa in Raleigh stole $7,200/month from #1 competitor in 21 days. 

 

 

→ Solution 5 – Dynamic Pricing & Loyalty AI 

"Charge 23% more... without losing a single patient." 

 

Solution 5 – Charge More, Lose Zero Patients 

Dynamic Pricing & Loyalty AI 

Raise prices 23% on average… while patients thank you and come back faster. 

What You'll Achieve in 30 Days 

●​ +25% revenue per patient (no extra work) 
●​ 80%+ retention rate (vs. industry 42%) 
●​ $1,500–$4,000/month from AI upsells alone 

November 2025 Edge: Real-time pricing AI now integrates with Calendly + Stripe in 3 
clicks. 

 

 

 



Step 1: AI Dynamic Pricing Engine 

Charge more when demand is hot – less when it's not 

3-Tier Pricing Template (copy-paste into Google Sheets) 

Time Slot Demand 
Level 

Base 
Price 

AI 
Price 

Upsell 
% 

Mon 9–11 AM Low $199 $169 8% 

Wed 12–2 PM Peak $199 $249 31% 

Sat 10 AM–1 
PM 

High $199 $229 24% 

Setup in 10 Minutes 

1.​ Calendly → Add "Service" with 3 price tiers 
2.​ Zapier → Trigger on booking → Check Google Calendar density 
3.​ Stripe → Auto-charge AI price 

Result: +18% avg. ticket with zero pushback – patients see "Limited Peak Slot" and 
pay happily. 

 

 

Step 2: AI Loyalty Loop (Keep Them Forever) 

Turn one-timers into $10K lifetime patients 

3-Touch Loyalty Sequence (ManyChat + Klaviyo) 

Touch 1 (Post-Visit SMS): 

"Sarah, your glow is 🔥! Refer a friend → both get $50 off. Reply REFER." 



Touch 2 (Day 60 Email): 

"Your next HydraFacial is due! Book now → FREE LED boost ($75 value)." 

Touch 3 (Day 90 SMS): 

"VIP Alert: Early access to new filler. Reply VIP for slot." 

AI Personalization Prompt (ChatGPT): 

"Write a 40-word SMS for [patient name] who had Botox 89 days ago. Offer $50 off next 
visit + free numbing cream." 

Results 

●​ 37% referral rate 
●​ $2,800 avg. lifetime value per referred patient 

 

Final 5-Minute Checklist 

●​ Set 3-tier pricing in Calendly 
●​ Load loyalty sequence in ManyChat 
●​ Turn on AI upsell prompts 
●​ Track revenue per patient (Google Sheet) 

Next Page Teaser 

→ Page 31: 30-Day AI Rollout + Bonus Resources 

"Your exact calendar to $20K extra in 90 days." 

Page 30 End 

Your 30-Day AI Domination Calendar 

Week-by-Week, Click-by-Click Rollout 

(Print this page & stick it on your wall.) 

Wee
k 

Focus Daily Task (15–30 
min) 

Tool KPI Target 



1 SEO Overlord 
Mon: Claim GBP 
Tue: AI description 
Wed: 5 photos 
Thu: 3 keywords 

Fri: 1st review reply 

ChatGPT, 
Canva 

GBP 100% 
complete 

2 Patient Magnet 
Mon: 3 personas 
Tue: 7 AI posts 
Wed: Shoot 3 Reels 
Thu: Schedule 30 
days 

Fri: Launch $150 ad 

Buffer, Meta 10 booked 
consults 

3 Automation 
Engine 

Mon: Calendly bot 
Tue: Reminder 
sequence 
Wed: Lapsed list 
export 
Thu: Reactivation 
SMS 

Fri: Upsell prompts 

ManyChat, 
Zapier 

40% no-show 
drop 

4 Crusher + 
Pricing 

Mon: Spy 3 rivals 
Tue: Steal 10 
keywords 
Wed: Hijack 1 ad 
Thu: Set 3-tier 
pricing 

Fri: Loyalty loop 

SpyFu, 
Calendly 

+$3K revenue 

Pro Tip: Block 9:00–9:30 AM daily for AI tasks. In 30 days you'll have a self-running 
growth machine. 

 

 



BONUS: 10 Gold-Standard AI Prompts 

Swipe File – Copy, Paste, Profit 

(Bookmark this page.) 

1.​ GBP Description "Write a 750-char Google Business Profile description for a 
[dentist/med spa] in [city] specializing in [service]. Include trust, local, and CTA." 

2.​ Reel Script "60-sec Instagram Reel script for [persona] about [service] in [city]. 
Pain → Quick win → CTA: DM 'GLOW'." 

3.​ Review Reply "50-word 5-star review response for [patient name] who loved 
[service]. Thank + invite back." 

4.​ Ad Hijack "Rewrite this competitor ad: [paste their ad]. Make it 10% cheaper + 
add urgency." 

5.​ Lapsed Reactivation "SMS for [name] 89 days since Botox. Offer $50 off + free 
numbing. 40 words." 

6.​ Keyword Gap "Compare [competitor.com] vs [yoursite.com] for [city] dentists. 
List 10 keywords they rank top 5, you don't." 

7.​ Upsell Prompt "After booking whitening, suggest add-on fluoride for $29. 20 
words." 

8.​ Dynamic Price Email "Email subject + 3 lines: Peak slot pricing tomorrow – 
save $60 by booking off-peak." 

9.​ Referral Ask "Post-visit SMS: Refer a friend → both get $50 off. Reply REFER." 
10.​Content Repurpose "Turn this blog post into: 1 Reel script, 1 carousel, 1 

LinkedIn post." 

 

 

BONUS: ROI Calculator + Your Next Level 

Track Every Dollar AI Makes You 

[Link: thinkaigrow.online/roi → Google Sheet auto-calculator] 

Input your numbers → instant 90-day projection. 

Sample Output 



Metric Curren
t 

After AI Gain 

Monthly 
Patients 

80 110 +30 

Avg. Ticket $210 $265 +$55 

Revenue $16,80
0 

$29,150 +$12,35
0 

You're Now the Local AI Authority 

You've implemented 5 battle-tested systems used by Fortune 100 giants — now 
running in your practice. 

Want 2× Faster Results? 

Book a 15-Min AI Audit with me. I'll: 

●​ Review your GBP, ads, and automations 
●​ Build your custom 90-day AI roadmap 
●​ Guarantee $10K+ revenue lift or it's free 

Only 3 spots/month → Apply now: 

 

 

 

 

 

 



 

BOOK A CALL 

Keith White 

AI Growth Strategist | thinkaigrow.online 

Disclaimer: Results vary; consult professionals for compliance. © 2025 Think AI Grow. 

 

https://meetings-na2.hubspot.com/keith1?uuid=802264d8-b584-42be-a292-ab4f611ea396
https://meetings-na2.hubspot.com/keith1?uuid=802264d8-b584-42be-a292-ab4f611ea396

